Timeline for March 2010 through August 2010

March 2010

April 2010

May 2010

June 2010

July 2010

August 2010

Common Core
Standards released

Common Core
Standards adopted

7,000 teachers trained to
implement new
standards (1.5-4 days)

State will compete as
part of a consortium of
states for federal
common core
assessment grants

State will develop
classroom-relevant PD
to prepare for new
standards/GLEs (July
and August)

DCAS Field Testing

DCAS Field Testing

DCAS Field Testing

State identifies
persistently low-
achieving schools

Project Management
Office established,
including TLEU,
Turnaround and Project
Management/Hire
leadership

Selection of 3 schools
for entry into
Partnership Zone

Initial training for
DCAS by
vendors/augmented by
state with webinar and
manual

Determine other RTTT awards Districts begin 90 day State creates Partnership | MOU negotiations
measures of growth announced period to develop the Zone Institute

MOU for SOW (RTTT)
Partnership Zone Districts develop SOW | Funds awarded to LEAs | State contracts with 2-3 SIG implementation
discussions under SIG under SIG third party providers of begins

data coaches

DSTP assessments

Propose legislation
requiring novice
teachers to have 2 years
of student improvement
before receiving tenure

State launches statewide
marketing campaign to
attract and encourage
transfers to high-needs
schools

Partner with national
leaders in alternate
certification, expand
TFA (January 2010 —
December 2012)

State defines the
required criteria and
quality standards for
instructional
improvement systems
(Jung, July, August)

Training on the use of
data in the new
assessments and using
PLCs

Conduct annual supply
and demand report to
anticipate critical needs

School ratings released




Timeline for September 2010 through August 2011

September 2010 | October | November | December | January February | March April | May June July August
2010 2010 2010 2011 2011 2011 2011 2011 2011 2011 2011
Identify and Create and State
implement publish a reviews
strategies to central hiring effectiveness
increase website and of new
parental/community application teacher
involvement process induction
program and
improve
system
State implements Other Implement
DCAS measures new DPAS
of growth- Il system
details
announced
Teachers expected
to work in PLCs
State implements
college
preparedness
curriculum in
Middle Schools
Districts submit
proposals to DOE
for approval of
their 11S
State certification State Districts
process for PD for certifies PD implement
assessors (DPAS I1) offerings coherent
approaches
to PD
State creates and Districts
defines teacher provide 90
leader pathway minutes of
collaborative
time/per
week/facilitated
3 party providers State deploys Evaluation 2" wave
recruit, hire, and data coaches of 1* wave of data
train data coaches of data coaches

coaches




State creates

Development

Teacher

evaluation Coaches begin residents

supplement in work with stipends

DPAS Il administrators begin

using DPAS I
rubrics

State will mandate Summer

and fund the SAT institute

for all 11" train

graders/encourage teachers

PSAT for 9th for AP

courses (6)

3 PZ announced 120 day PZ school/ | PZ Schools 2" round
MOU process for | begin hiring of
deadline new school | process for new schools

leaders teachers in chosen
turnaround for PZ
model

Teachers begin
instruction based on
new standards




