Race to the Top
Sustainability Scenario and Ongoing Costs

Initial
Project Description Application Cost Project Scale LEA/School level impact
TEACHERS AND'LEADERS
Data coaches Up to 35 Data coaches for two years in all 46,265,624  Statewide
schools, 1 coach/6-person group for 3 80- implementation
minute sessions/month. High Need
schools pay for half with RTTT funds. All
others paid by SEA at 100%.
Development 15 Development coaches for two years $2,731,000  Statewide
coaches for all administrators, 1 coach per implementation
administrator 1/2day per month. High
need schools pay half while all others
paid by SEA.
Teacher 100 teacher residents over 5 years, $1,650,000  Targeted high need
Residency Targeting STEM teachers in high need schools
schools, residents receive $11,000
stipend and mentors receive 53,000,
Contractor will administer nroeram
Principal 85 novice principals, 75 at-risk over 2 51,980,000  Targeted high need
training years with LEA paying 1/2 the cost for at- schools
risk principals
SAMS All non-novice, non high need principals $800,000 Targeted non-high
will receive training in time management need schools
and coaching on hecoming instructional
leaders
Comprehensive Funding provides $1 million annually for $4,000,000  Targeted schools
Professional a comprehensive professional
Development  development model. Current level is 25
schools participating in the Vision
Network.
Prep $150,000 per year for 3 years available $450,000 Targeted Higher :
improvement  to higher ed institutions shown to Education Institutes
produce effective teachers and leaders. P
Alternate The New Teacher Project and NYC $3,028,000 Targeted
certification Leadership Academy start-up and cost
share at approx 2/3 total cost. Wi rt o5
workwith their candidates.
Marketing At $150,000 per year. To include 5600,000 Statewide DDOE wnII he Iaunchm a__reglonai :
parent/community cutreach implementation o
programming
Website One-time cost for recruitment portal that $312,000 Statewide
development will allow statewide access to education impiementation
job opportunities.
Teacher and 215 teachers and 25 principals over 3 $2,503,270  Targeted high need
principal fellows years. These highly effective educators schools

program wilt transfer to high need schools in
cohorts in exchange for a signing bonus
and enhanced professional development.
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Retention Bonus 10 schools year 1, 25 schools year 2, 35 $6,811,486  Targeted high need Teachers and: leaders inchigh
Program schools year 3. $16,080 HE principals, schoals 5 s who cor

$8,500 HE teachers with $1,500 subject

bonus for those committing to stay in

high need schools.
Teacher and Unit is 1 Chief & 3 Project Managers. $3,342,900 DOE Capacity

Leader Funds for supplies, equipment and travel
Effectiveness included as well as a budget for
Unit consultant support.

School-based $150,000 per year per school to schools $2,250,000  Targeted schools
bonuses that have exceeded AYP or significantiy
closed the achievement gap.

LDS gra nt LDS grant to enhance coordination of $6,005,034  Statewide
data systems implementation

TURNARGUND

Turnaround 1 Director, 2 managers, supplies, $2,150,081 DOE Capacity
office equipment and trave! plus consulting
fees
Supplement to  Extra funding of $200,000 per school 46,000,000 Targeted schools in
1003g funding  beyond 1003g {which provide 500k per the Parthership '
school). Three years per school, Assume Zone

3 TA schools in Yr 2 and 7 more join in Yr

MANAGEMEN : : e
Project 1 Director and 1 manager, supplies and
Management equipment plus consulting fees to
Team enhance capacity as needed. LEAs to pro\nde pro;
management ass;stance and
performance metncs da

52,077,753 DOE Capacity

STANDARDS AND'ASSESSMENTS - SR S SRR R T e i
Training for new 1-4 days trammg for all teachers in tested Paid for with  Statewide DDOE will pay for teachers 1o -
standards subjects; includes cost of teacher time State funds  implementation receive trammg on the commcn
core standards in summer 201
LEAs are asked to ensure that a§|
teachers partsupate

Fraining and RTTT will fund the cost of a 2 hr follow $2,033,890 Statewide DDOE will be burldmg the :

support for new up training, develop a webinar and implementation mfrastructure around the ne

assessments comprehensive manual and staff a data formatwe assessments off red
analyst all aimed at using data to inform DCAS LEAs wrl! beneflt f
instruction. This cost includes a small onlsne users gutde and webir
investment in equipment for the new
systems.

teachers and the data coach
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Multi-state Detaware will participate in coalition of $500,000 Statewide Thi @j_é tmay.be eliminated:
Assessment states offering a common item bank and participation L ' NS With L
eventually, a common assessment
STEM Funding provides travel costs for 436,400 Statewide
coordinating members and administrative costs for implementation
council running meetings and printing an annual
report
AP Summer Program trains teachers to teach AP $556,417 Statewide
institute courses. Funds will provide 6 institutes availability
that will reach over 180 teachers.
Springhoard The SEA will provide Springboard for all $927,362 Statewide
8th graders. Costis $25 per student with tmplementation
an estimated 9,000 8th grade students
annualiy.
SAT and PSAT  State's cost to get detailed reports on $45,750 Statewide
Personalized SAT/PSAT. S300 each for the 37 LEAs implementation
Data costs statewide.
Cost for Cost for all students to take the SAT. $1,669,251  Statewide
students to take Test costs $45 per student with an implementation
the SAT estimated 9,000 11th graders annually.




